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County Manager’s Foreword

I am delighted to welcome the Westmeath Local Authorities Social Inclusion Strategy, which will assist us in building on our work to date in making an impact on social exclusion. 

Tackling Social Exclusion is a primary challenge facing Westmeath Local Authorities and society in general.  To emphasise the importance which we attach to the issue, it is included once again, as a cross cutting principle in our recently adopted Corporate Plan.  

In the corporate planning process within Westmeath Local Authorities, the primary focus is on what the Local Authorities can do to alleviate poverty and social exclusion, both in our capacity as public service providers and more importantly in the wider context of our remit as Community leaders.

The Social Inclusion Strategy is directly linked to the four main themes of the Corporate Plan thereby embedding the social inclusion focus in it.  

We must endeavour to build communities in which all have equal opportunity to participate and have equal access to the facilities and services they need to lead quality lives.   We are committed to the principle of social inclusion in the delivery of all our services and this strategy aims to focus our attention on those who are socially excluded.  The Social Inclusion Strategy is under the umbrella of the overarching County Development Board Strategy for the Economic, Social and Cultural Development of Westmeath 2002-2012, Bringing Quality to Life.

The commissioning of the Poverty Profile of Westmeath was pivotal to informing the strategy and will allow us to target specific areas of need.  I wish to thank the Combat Poverty Agency who provided funding for this project.

The information contained in the Poverty Profile will be of benefit to many areas within the Local Authorities and in forming other plans for the future.

I wish to thank everyone who participated in the Social Inclusion Steering Group who guided the project, in particular the community sector and state agencies.  Their work set the broad direction of the process, deciding the overall shape of the strategy and how it could sit within the Council’s entire programme of work.  Their time and effort to this process is very much appreciated, along with the work of our own staff and Directors.  

The next phase will see the strategy actions being implemented through the annual operational plans.  The actions that require a multi-agency approach to delivery will be supported through the Social Inclusion Working Group – a sub group of the Westmeath County Development Board.  I am glad to see that a monitoring group will be established to liase with staff on the inclusion of actions in the operational plans and to encourage the use of relevant social inclusion indicators.  

As Westmeath Local Authorities have had a strong emphasis on eradicating social exclusion to date I hope this strategy will make our work in this area more transparent.  We must work to build on our progress to date and be determined to promote social inclusion to “ensure people are not excluded or marginalized from participating in activities.”(NAPS).  

I look forward to working with the staff of Westmeath Local Authorities in implementing this strategy.

Ann McGuinness 

Ms Ann McGuinness

County Manager

1.  Introduction and Background

1.1 Introduction and background to the development of the Social Inclusion Strategy

In 2001 Westmeath Local Authorities Community and Enterprise Section developed and delivered a Community Development Awareness and Training package that targeted staff from all sections of the Local Authorities.  The outcome of this training along with an increased level of awareness and understanding was a set of recommendations, which led to the development of a Social Inclusion Strategy.  The main recommendations from the training were

· To develop a Social Inclusion Strategy

· To recognise the crucial role of front line staff 

· To deliver ongoing, social inclusion training to staff

· To develop a Poverty Profile for the County and

· To poverty proof our service delivery

Within local authorities, social inclusion cannot be seen as the responsibility of a single section. The actions of all parts of the authority impact on social inclusion. Similarly, across organisational boundaries, local authorities have a role in leading the public service changes required at local level.

In the context of local authority activity across all functional areas, it must become corporate policy to proof all local authority actions as to the impact of these activities in tackling and eliminating poverty and social exclusion. Regard must also be had to the range of other proofing necessary to ensure a quality, equitable and accessible service to the people.

For the purposes of this Social Inclusion Strategy and the roll out of the National Anti Poverty Strategy (NAPS) at a local level, the definitions for Social Inclusion and Poverty from the NAPs, are as follows –

Social Inclusion – “Social Inclusion can be defined as a series of positive actions to achieve equality of access to goods and services, to assist all individuals participate in their community and society, to encourage the contribution of all persons to social and cultural life and to be aware of, and to challenge all forms of discrimination.”

Social Inclusion incorporates the need to ensure that minority groups people of different nationalities, ethnic and cultural backgrounds, people with disabilities, the elderly, children and young people are recognised as valuable members of the community. It is essential that all people are provided with equal opportunities to participate in the life of their locality and do not suffer from discrimination.

Ensuring social inclusion is a primary challenge facing society in Ireland, both now and in the future. Tackling poverty and social exclusion remains one of the major challenges facing Irish society. We must develop communities in which all people have equal opportunity to participate; a society where all people have access to the facilities and services they need to lead a high quality life. This includes access to a range of quality housing, education and health services as well as employment, culture, sport and recreation.

Poverty – “People are living in poverty if their income and resources (material, social and cultural) are so inadequate as to preclude them from having a standard of living which is regarded as accepted by Irish society generally. As a result of inadequate income and resources, people may be excluded and marginalised from participating in activities, which are considered the norm for other people living in society.”
1.2 National Context

Local Authorities having a greater role in fostering social inclusion was emphasised in the Programme for Prosperity and Fairness (2000), which stated that local authorities will continue to expand their role in social inclusion and work to embed the National Anti-Poverty strategy in their policies and actions. 

Building an Inclusive Society (2002), the revised Anti-Poverty Strategy indicates that local authorities will develop social inclusion strategies at local level, which will influence in particular, the operation of strategic development objectives agreed by the County/City Development Boards (CDB)s. 

The broad intention of these moves is to give local government a much stronger role in influencing and co-ordinating local development initiatives, including social inclusion. 

The Local Government Act 2001 developed some of the roles which the Government Task Force had identified and defined a role and strategic position for Local Government with Local Governance. Part 9 of the Act defines the functions of local government in terms that have not been presented with such clarity in previous national legislation. Specifically, the Act requires a local authority in performing any of its functions to have regard to  “the need to promote social inclusion” (section 69). Part 13 of the Act elaborates on the role of the local authorities in promoting “effective participation by the local community in local government” (section 127).

As identified by the Government Taskforce, it is acknowledged that a wider multi-agency approach is necessary to tackle and eliminate poverty and social exclusion in our society. Local Authority policies and activities towards combating poverty and social exclusion should take account of, and have regard to, other policies and strategies. Such strategies include the County Development Board Strategy “ Bringing Quality to Life” 2002 - 2012, which details a number of agency actions, aimed at tackling poverty and social exclusion at county level and must, as necessary, be integrated into Local Authority activity in tackling poverty and social exclusion. 

1.3 Local Context

In mid 2003, Westmeath Local Authorities secured funding from the Combat Poverty Agency to develop a local Social Inclusion Strategy.  

The first step in developing the Strategy was the establishment of a steering group to oversee the project, made up of Local Authority staff members, representatives of the Statutory and Local Development Agencies and representatives of the Community & Voluntary Sector. 

A draft plan of action was drawn up, showing actions that were required to be undertaken within a specific timeframe.  One of the actions within this draft plan pointed to the need for widespread consultation, targeted at the Local Authority systems, the Community & Voluntary Sector, Statutory and Local Development Agencies. The results of the consultation formed the basis on which to build a realistic Strategy.  To inform the Strategy, a poverty profile of the county was developed in order to inform the priority actions within the strategy.

1 Strategy Development

2.1 Summary findings of Poverty Profile

Overall, social groups that are at a high risk of poverty should be the main targets of social inclusion and anti-poverty strategies. The areas with high concentrations of multiple indicators of poverty or social groups at risk should be the target areas.

In the profile then, the numbers and location of each of these groups in the County is presented to inform the Social Inclusion strategy and its actions.

Each of the social groups experiencing poverty, the location of poverty and the many forms of poverty, as identified in the poverty profile should be accounted for within any strategy.

Data deficiencies have been identified with respect to getting information at DED or at least postal area, these include information for early school leaving, current welfare recipients and ethnic minorities etc. Data deficiencies should be addressed as part of the ongoing role out of LASIS in the medium term. 

Therefore, the poverty profile should be updated every three years and added to as new data becomes available. This should form part of the annual review of LASIS.

Copies of the Poverty Profile are available free of charge from the Community and Enterprise Section of Westmeath County Council.

2.2 The Consultation Process

In preparing this 2004-2009 Strategic Plan, a broad consultation process was undertaken to collect the views of many individuals, including; staff within the Local Authorities, and representatives of the Community & Voluntary Sector and other organisations.

Objectives and actions were identified in response to how the day-to-day work of the Westmeath Local Authorities can be more effectively and efficiently carried out through the delivery of services to customers/clients.

2.3 Summary findings of consultation process – Internal Stakeholders 

· The need for ongoing training in social inclusion, poverty, cultural diversity and other related issues.  

· The need for literacy awareness training

· The need to work through a multi-agency approach

· Information and awareness of the aims, objectives and roles of other voluntary and statutory agencies that can compliment their work through a referral system.

· Lack of resources e.g. staff, funding and facilities

· Literacy proofing of legal terminology for the general public

· National legislation can sometimes be seen to be restrictive

· Training to assist in the provision of new and changed service delivery

2.4 Summary findings of consultation process - External Stakeholders

· Knowing who to talk to 

· Excessive time factor in processing and completing services 

· Lack of direct communication and feedback 

· Lack of community facilities

· The need for open and transparent consultation from initiation to completion

· Lack of quality affordable housing

· Lack of services available to the elderly especially in the rural context

· The need for the local authorities to support rural transport initiatives 

· Literacy proofing of legal terminology for the general public

· The need for greater awareness of the local authorities range of services available to general public 

· Childcare and its related issues

· Awareness of local authorities remit in combating social exclusion needs to be highlighted and reinforced to those most disadvantaged in the community

· Lack of youth related services 

· Sporting and recreational

· Information 

· Youth consultation

3 Key Findings

In the Poverty Profile, comparative national and regional data is presented where appropriate. In general, where reference is made to specific District Electoral Divisions (DED’s), this is done on the basis of both the proportion and the actual numbers where both are deemed significant, relative to the rest of the county. This offsets problems of statistical skewing in sparsely populated DEDs. 

3.1 Key Target Groups in the County 

· The Elderly

Of  7,898 persons who were over 65 years of age in 2002, between a quarter and a third (2,142) live alone and 1,827 are in receipt of minimum social welfare payments.

· Children

In Westmeath, there were 16,444 children under 14 years in 2002. This accounts for 23% of the population of the county..

· Lone Parent Households

According to Census 2002, there were a total of 2,748 Lone Parent (LP) households in Westmeath representing 12% of all households.

· People with Disabilities (PwD)

There are different measures and definitions of disability. A number of sources outline numbers of PwD in Westmeath. Sources suggest there are between 1,003 (HEALTH SERVICE EXECUTIVE 2004) and 6,059 (census 2002) PwDs in Westmeath.

· Ethnic minorities

Census figures in 2002 shows that there were 2,844 non-nationals in Westmeath in 2002, making up to 4% of population in the county.

· Travellers

A social group that have been shown to be at a particular risk of poverty.

The Census estimates that Travellers make up 8.3 per 1,000 of population in Westmeath while the national measure is 6 and the measure for Leinster is 5.7.

· Homeless people

Assessing the numbers of homeless people in Westmeath is a difficult process as definitions of homelessness differ between agencies and groups (as is the national challenge). Accumulated data suggests that homeless numbers for 2003 in Westmeath may be between 51 – 274 individual people.

· Recovering Addicts

Only those that present themselves for treatment can be included in statistical returns, in Westmeath’s case 60+ individuals. It is also important to note that in respect of opiates, Westmeath has the third highest rate in the county at 17.3 following Dublin (130.1) and Wicklow (26.9),  (rate per 100,000 of population).

· Migrant Workers

It is worth noting that reduction in figures in 2003 – 2004 is as a result of the changes in status of workers from new member states of the EU whose citizens no longer require work permits. Thus at the end of 2004, there were approximately 557 non-EU migrant workers registered in Westmeath.

3.2 Key themes identified

· Age Dependency Rate

Age dependency rates refer to those persons under the age of 14 and over the age of 65 who cannot join the labour force and so are dependent on others. In 2002, 24,342 persons were age dependent in Westmeath.

· Social Housing

In 2002, there were 23,360 households in Westmeath, just under 2% of the state total. Social housing makes up 4.5% of the total households in the county. This is less than the midlands and the national total.

· Educational Attainment

As at 2002, 10,516 persons in the county had no formal education or had completed their education at primary level. This represents 23% of all those over 15, whose education has ceased. Westmeath has a higher proportion of this group than the national average.

· Unemployment

Unemployment figures for Westmeath vary from 3,052 according to CSO in October 2004 to 2,241 in summer 2004. The higher figure of 3,052 is the most recent figure as it relates to October. It is of interest that this figure is higher than the figure for unemployment recorded in the Census 2002 by 328. 

· Labour Force Participation Rate

Labour force participation rate is the total labour force as a percentage of the population over 15. Westmeath reveals a similar pattern to the state as a whole. It is noticeable however, that females lag over 20% behind males in terms of participation in the labour market.

· Social Class

In total, 12,247 people over 15 in the county are at increased risk of poverty due to their membership of *social class.  For the purposes of the profile, the categories we are concerned with are Social Class 5: Semi Skilled manual (includes those likely to be on low income, unemployed or small holders (farmers) with less than 30 acres of land )and Social Class 6: unskilled, (those with no skills and likely to be low paid and in insecure employment).

· Literacy

Literacy is an aspect of poverty and is related to lack of educational attainment and can impinge significantly on the ability of those who have literacy difficulties to gain worthwhile employment.

· Medical Cards

Most but not all, medical cardholders in the county qualify to hold a medical card due to relatively limited means and it is therefore an indicator of deprivation. There are 28,032 medical cardholders in County Westmeath.

· Farm Assist

Smallholders are a group that are at risk of poverty due to difficulties they face in making an income from small farms. 87 individuals were in receipt of Farm Assist in 2004.

· Car Ownership

As Westmeath is a rural county, having a car or access to a car in an important aspect of participation in mainstream life and offers mobility with which to undertake activities and go to and from work. This importance is underscored by the limited nature of public and alternative transport options in availability and cost, particularly for those on a low income.   The proportion of households without a car in Westmeath was 19% in 2002.

*In Census 2002, social class was determined for all those over 15 by their occupation and employment status. The social class of households is based on the social class of the parent in the highest social class.  Social class does not necessarily relate to income.

The Strategy 

4.1 Key Priorities

The four key themes of the Westmeath Local Authorities Corporate Plan 2004 – 2009 are the key priorities on which the strategy is formed.

· Planning for and influencing the development of the county

· Building communities

· Services to our customers/citizens

· Organisational capacity

4.2 Objectives

· To address the needs of groups at high risk of poverty or social exclusion, through the implementation of actions, through the delivery of services and through the development and implementation of local policies

· To listen to socially excluded people, to continue to create opportunities for community participation in decision-making processes and to respond positively to needs identified 

· To recognise the key role of the local authorities in supporting the implementation of the National Anti Poverty Strategy (NAPS) at a local level and to develop strategies which will underpin and strengthen the national actions taken

· To work in collaboration with a range of stakeholders including other service providers to address cross-cutting issues

4.3 Action Plan

Planning for and Influencing the

Development of the County

	Corporate Plan

Theme
	Planning for and influencing the Development of the County

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	A Social Inclusion Focus in all Local Authority activity.


	Westmeath Local Authorities will have regard to the issues and concerns of those at risk of Social Exclusion in Policy Development and Service Delivery.



	Lead Section
	Community & Enterprise



	Partners Internal, External
	All Sections of the Local Authorities, Marginalised groups, Community & Voluntary Forum

	Timescale
	Ongoing


	Corporate Plan

Theme
	Planning for and influencing the Development of the County

	Type of Action

	            Training and Awareness Raising

· Policy Development

            Service Delivery

	Desired Outcome
	Action

	A comprehensive set of Local Social Inclusion Indicators 
	Westmeath Local Authorities will consider the adoption of the additional indicators in the document " Development of Local Social Inclusion Indicators for Local Authorities - Draft 5" as prepared by the Combat Poverty Agency

	Lead Section
	Community & Enterprise



	Partners Internal, External
	

	Timescale
	2005


	Corporate Plan

Theme
	Planning for and influencing the Development of the County

	Type of Action
	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	The availability of funding for the implementation of Social Inclusion Initiatives
	Funding will, on an annual basis be ring-fenced in the preparation of the Local Authority Budgets for the implementation of identified Social Inclusion Initiatives. 

(In 2005, an amount of €30,000 will be provided)

	Lead Section
	Community & Enterprise



	Partners Internal, External
	

	Timescale
	Annually


	Corporate Plan

Theme
	Planning for and influencing the Development of the County

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	More integrated plan for the provision of educational and community facilities
	That Westmeath Local Authorities will seek to increase public participation in forward planning and land zoning processes in order to facilitate the Community & Voluntary sector and other relevant statutory agencies. 



	Lead Section
	Forward Planning



	Partners Internal, External
	Community & Voluntary Forum and the CDB

	Timescale
	Ongoing


Building 

Communities

	Corporate Plan

Theme
	Building Communities

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Inclusive and meaningful consultation and participative processes.
	· Ensuring that people (including the excluded) can participate in policy formulation & decision making processes.

· Consultation processes will be reviewed in conjunction with the Community & Voluntary County Forum.

· Different forms of consultation will be researched in order to determine best practice as to how to conduct targeted consultation at those most marginalised in our community.

· People marginalised in our community will be encouraged and facilitated to enable them to participate effectively in and throughout consultation processes. 

	Lead Section


	Community & Enterprise 

	Partners Internal, External


	All Sections of the Local Authorities, Marginalised groups, Community & Voluntary Forum and RAPID

	Timescale
	2005


	Corporate Plan

Theme
	Building Communities

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	High quality community facilities for all.


	Westmeath Local Authorities will work in conjunction with the Local Development agencies and communities themselves to plan for community facilities.

 

	Lead Section
	Community & Enterprise 

	Partners Internal, External
	WCDL, ACT, Leader and MRSA

	Timescale
	July 2005


	Corporate Plan

Theme
	Building Communities

	Type of Action
	            Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Affordable childcare services will be  provided as part of Social & Affordable Housing  Schemes


	The Local Authorities will develop and adopt policy that will set out the level and scale of childcare provision necessary within Social and Community Housing Developments.

	Lead Section
	Housing.



	Partners Internal, External
	Housing Social & Cultural SPC,

Planning, RAPID AIT, Community & Enterprise, Westmeath County Childcare Committee, 

	Timescale
	June 2005


	Corporate Plan

Theme
	Building Communities

	Type of Action
	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	The provision of accessible play and recreational facilities


	· A Play Policy for Westmeath will be developed.

· A planned programme for Play and Recreational facilities will be developed.

 

	Lead Section
	Community & Enterprise 

	Partners Internal, External
	HEALTH SERVICE EXECUTIVE,MRYS, Foroige, Junior County Council, Housing and Housing Social & Cultural SPC, RAPID AIT, Corporate Affairs



	Timescale
	Sept 2005




	Corporate Plan

Theme
	Building Communities

	Type of Action
	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action/s

	Countywide Youth Forum established representative of all youth/children in the county.
	Westmeath County Development Board and Westmeath Local Authorities play a proactive role in the establishment of a Youth Forum for the County. 

	Lead Section
	Community & Enterprise



	Partners Internal, External
	County Development Board, Community & Enterprise, Partnership for Youth Health, VEC, WCDL, ACT and the National Children’s Office. MRYS, Junior Council and Foroige

	Timescale
	2005


Service to our 

Customers
	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Accessibility issues for people with a disability will be addressed
	· A planned programme for all Local Authority buildings to be made accessible to all.

· A planned programme for Local Authorities Services to be disability proofed e.g. traffic lights, footpaths, pedestrian crossings, parking etc

· All published documents of the Local Authorities will be disability proofed e.g. are available on CD as a voice over, available in Braille etc., or as requested



	Lead Section
	Corporate Affairs

	Partners Internal, External
	Area Directorates, Community & Voluntary Forum & Disability Groups. Partnership Committee, Roads, Planning

	Timescale
	To be completed by 2009




	Corporate Plan 

Theme
	Service to our Customers

	Type of Action
	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	The housing needs of people leaving institutions will be addressed.
	Westmeath Local Authorities will, in conjunction with all relevant agencies, endeavour to ensure accommodation is available for persons leaving institutional care. 

	Lead Section
	Housing

	Partners Internal, External
	Health Service Executive

	Timescale
	Ongoing


	Corporate Plan 

Theme


	Service to our Customers

	Type of Action
	· Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	A referral system that will be client based and led, that will ensure effective and efficient customer service provision from within the Local Authority and will be linked to other statutory and non-statutory agencies.

	· Customer Care staff will be provided with information and training on other organisations and agencies in the county.

· Westmeath Local Authorities will develop a common referral system between local government, statutory agency, local development and community organisations.

	Lead Section
	Human Resources

	Partners Internal, External
	C & E section, DSFA, Health Service Executive, MABS, CIC, WCDL, VEC, ACT and C & V Fora, SIM Working Group, 

	Timescale
	Dec 2005




	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Increased awareness of composition of Social Housing clients
	Investigate how data for Social Housing clients is gathered and adjust where necessary to maximize easier access to specific pieces of data. 

	Lead Section


	Housing.

	Partners Internal, External


	Customers/Citizens 

Community & Voluntary Forum 

	Timescale


	2005


	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	A partnership approach between relevant agencies to facilitate viable rural transport.
	· The Westmeath Local Authorities will co-operate proactively with all relevant agencies towards addressing rural transport issues with particular focus on ensuring social inclusion.

· Westmeath Local Authorities will investigate the possibility of establishing a North Westmeath Rural Transportation System.

· Westmeath Local Authorities will seek to influence national funding to support rural transport initiatives in the county.

	Lead Section
	Transportation & Infrastructure  



	Partners Internal, External
	County Community & Voluntary Forum, WCDL LEADER + Programme, DEPT of Transport, Dept of Community Rural and Gaeltacht Affairs

Westmeath County Development Board and ADM.

	Timescale
	Ongoing 




	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Differential Rent Schemes that are poverty proofed
	Westmeath Local Authorities will review their Differential Rent Scheme with a view to poverty proofing. 

	Lead Section


	Housing

	Partners Internal, External
	DSFA, Athlone Housing Forum Committee 

	Timescale
	2005 




	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Inclusive access to information

	Westmeath Local Authorities, application forms, published information, etc, will be literacy proofed and jargon free and in formats promoting social inclusiveness. 

	Lead Section


	Corporate Affairs 

	Partners Internal, External


	All sections, RAPID Area Implementation Team, NALA.

	Timescale
	Ongoing


	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Socially inclusive Local Improvement Schemes.
	Westmeath Local Authorities will have targeted Social Inclusion criteria attached to their local improvement scheme, which will benefit those most marginalised in our county. 

	Lead Section


	Transportation & Infrastructure

	Partners Internal, External
	Roads 

	Timescale
	2005


	Corporate Plan

Theme
	Service to our Customers

	Type of Action
	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Increased access to library services in the county
	· Ensure that the provision of cultural services evolve in a way designed to reduce social and geograghical exclusion and inequlity. Arts Plan (2003 – 2009)

· Develop access to all published information, irrespective of physical formats and make it easily accessible to all members of the community.

· Support cultural identity and cultural activities in rapidly changing societies by working closely with agencies/organisations who cater for the needs of ethnic minority groups and the socially disadvantaged.

· The Library Service will nominate two liaison officers, one in North Westmeath one in South Westmeath to provide a link between those working in the community houses in the urban areas and the library service to see how the service can serve the needs of those communities in terms of outreach activities and access to library resources.

	Lead Section


	Library Service 

	Partners Internal, External


	Customers/Citizens 

Community & Voluntary Forum, ACT, CIC, WCDL, VEC.

	Timescale
	2005


Organisational

Capacity

	Corporate Plan

Theme
	Organisational Capacity

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Ongoing support for the implementation of the Local Authorities Social Inclusion Strategy


	· Establish a monitoring/advisory group as part of the implementation process for the Social Inclusion Strategy.

· Update the Poverty Profile for the County on a three-year basis.

	Lead Section


	Community & Enterprise 

	Partners Internal, External
	Senior Management Group, Management Team 

	Timescale
	Ongoing

2007 


	Corporate Plan Themes


	Organisational Capacity



	Type of Action


	· Training and Awareness Raising

· Policy Development

            Service Delivery

	Desired Outcome
	Action

	Compliance with commitments for the employment of people with disabilities under the Programme for Prosperity and Fairness.


	Westmeath Local Authorities will achieve the 3% staffing target. 



	Lead Section, Department
	Human Resources



	Partners Internal, External
	Disability Groups

	Timescale
	Ongoing 


	Corporate Plan

Theme
	Organisational Capacity

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Our Customers/ Citizens needs are addressed


	· Review Social Inclusion Strategy on an annual basis to ensure effective use of available resources

· Build in a Social Inclusion focus to the Customer Services Action Plan & ensure the Customer is engaged in feedback mechanisms

	Lead Section


	Community & Enterprise, Human Resources

	Partners Internal, External
	Senior Management Group, Management Team, Community & Enterprise

	Timescale
	Ongoing annually




	Corporate Plan

Theme
	Organisational Capacity

	Type of Action
	           Training and Awareness Raising

· Policy Development

            Service Delivery

	Desired Outcome
	Action

	Internally to proof procedures in favour of Social Inclusion. 
	· The Monitoring/Advisory Group will investigate options for the development of a Social Inclusion Template 

· Develop a Social Inclusion Template, which will be used by all sections across the organisation when developing and evaluating their operational plans. 

	Lead Section


	Community & Enterprise

	Partners Internal, External


	Partnership Committee, Corporate Affairs

Senior management Group, Management Team

	Timescale
	Ongoing


	Corporate Plan Themes


	Organisational Capacity



	Type of Action


	           Training and Awareness Raising

· Policy Development

            Service Delivery

	Desired Outcome
	Action

	An environmental awareness programme with a Social Inclusion Focus.
	· Westmeath Local Authorities in conjunction with the housing forum will develop a socially inclusive environmental awareness programme

· A support programme will be delivered to Residents Associations and groups who wish to establish a residents association in social housing areas.



	Lead Section, Department
	Environment Section

Housing Section

	Partners Internal, External
	Residents Associations, Athlone Housing Forum, RAPID AIT, ACT.

	Timescale
	2005 


	Corporate Plan Themes


	Organisational Capacity



	Type of Action


	            Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	Social Inclusion Workplace Initiatives


	Develop initiatives that will encourage greater participation in the workforce by the Target Groups that are under represented there.



	Lead Section, Department
	Human Resources



	Partners Internal, External
	Socially Excluded/ Marginalised Groups

	Timescale
	Ongoing 


	Corporate Plan

Theme
	Organisational Capacity

	Type of Action
	· Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Training and awareness programmes with a Social Inclusion focus
	· All new staff members of the Westmeath Local Authorities will receive Social Inclusion awareness training as part of the induction programme.

· A series of ongoing training and awareness programmes will be developed to be delivered across all the organisation 

· All staff will be made aware of and front line staff will partake in training in the referral system.

	Lead Section, Department
	Human Resources 



	Partners Internal, External


	All sections within the Westmeath Local Authorities

	Timescale
	Ongoing


Referred Actions

	Referred Actions
	Social Inclusion Measures Working Group

	Type of Action
	           Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action/s

	Improved sharing of information between the Local Authorities and the Health Board
	The Westmeath Local Authority and the Health Service Executive will seek to develop a protocol to share resources and information. 



	Co- ordinating Partner
	SIM



	Partners Internal, External
	Community & Enterprise, Health Service Executive, SIM Working Group Housing

	Timescale
	2005


	Referred Actions
	Social Inclusion Measures Working Group

	Type of Action
	           Training and Awareness Raising

· Policy Development

            Service Delivery

	Desired Outcome
	Action

	To develop responses to the decline of rural services.


	The Social Inclusion Measures (SIM) Working Group will investigate and agree appropriate responses to the relevant Departments.



	Co- ordinating Partner
	SIM



	Partners Internal, External
	SIM Working Group, Community & Enterprise

	Timescale
	2005


	Referred Actions
	Social Inclusion Measures Working Group

	Type of Action


	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Mainstreaming of Referral system
	The Westmeath Local Authorities will endeavour to mainstream the referral system across all statutory, local development and community organisations.



	Co- ordinating Partner
	SIM



	Partners Internal, External
	SIM members & Monitoring/Advisory Group, Community & Enterprise

	Timescale
	2006


	Referred Actions
	Social Inclusion Measures Working Group

	Type of Action


	           Training and Awareness Raising

            Policy Development

· Service Delivery

	Desired Outcome
	Action

	To inform progress and better plan for the future.
	The SIM working group will share and unify data in the county in the context of the Poverty Profile.



	Co- ordinating Partner
	SIM



	Partners Internal, External
	SIM members & Community & Enterprise 

	Timescale
	2007


	Referred Actions
	Westmeath County Development Board

	Type of Action


	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	A co-ordinated and integrated approach to addressing the needs and expectations of Older People.


	Implement the Integrated Target Group       Plan for Older People 2005 – 2007



	Co- ordinating Partner
	Westmeath County Development Board



	Partners Internal, External
	Community & Enterprise, ACT, HSE, VEC, WCDL, WEP 

	Timescale
	2007


	Referred Actions
	The County Childcare Committee

	Type of Action
	           Training and Awareness Raising

· Policy Development

· Service Delivery

	Desired Outcome
	Action

	Affordable childcare services will be provided as part of Social and Affordable Housing Schemes
	· Westmeath County Childcare Committee will carry out research to determine the need for community based childcare provision and develop a plan to meet these needs.

· Implementation of Community Based Childcare provision plan 



	Co- ordinating Partner
	County Childcare Committee



	Partners Internal, External
	Housing 

	Timescale
	1. 2006

2. Dec 2006 - Ongoing


Implementation, Monitoring  and  Evaluation

5.1 Strategy Implementation 

Social Inclusion is a cross cutting theme embedded into the local authorities Corporate Plan 2004 – 2009. The implementation of the strategy will be carried out through the operational plans in all sections and functional areas of the local authorities. 

There are a number of actions highlighted that will require a multi-agency approach to delivery; these actions will be supported through the SIM Working Group. In addition, a number of actions will also be referred to local agencies/groups for implementation whose remit it is to provide support and services in these specific areas. 

5.2 Role of Internal and External Stakeholders

Advisory and monitoring structure
In relation to the ongoing monitoring of the strategy implementation, it has been agreed that a group of local authority staff (‘Social Inclusion Strategy Advisory and Monitoring Group’) will monitor business/operation plans as they emerge.

5.3 Monitoring and Evaluation

Effective monitoring and evaluation systems are a key element of this Strategy. The development and preparation of this Strategy has been led by the Steering Group and through their work, efforts have been made to develop measurable indicators for each action contained in the Strategy. In order to ensure continuity, it is proposed that a group will be established to advise and Monitor the Strategy. This group will:

· Liaise with departments on the inclusion of actions in the operational plans

· Encourage the use of relevant social inclusion indicators by departments

· Oversee monitoring and evaluation of the Strategy

· Support the development of a social inclusion library for staff

The Advisory Group will oversee a monitoring and evaluation process that will involve gathering outputs against performance indicators. This will take place mid way through the lifetime of the Strategy and at the end of the 5 year period.

Members of the Social Inclusion Steering Group

	Name
	Organisation

	Cllr. Tom Cowley
	Councillor, Westmeath County Council

	Cllr. Dan McCarthy
	Councillor, Westmeath County Council

	Mr. Aidan Bass
	Finance, Athlone Town Council

	Mr. Eamonn McCormack
	Dept.  Social and Family Affairs

	Mr. Gerry Sheridan
	Partnership Facilitator

	Mr. Jimmy Dalton
	Financial Accountant, Westmeath Co. Council

	Mr. Laurence Fullam
	Westmeath Employment Pact

	Mr. Maurice Stenson
	AO, Community & Enterprise, WCC

	Mr. Peter McEvoy
	Health Board

	Ms. Linda Jo Quinn
	Athlone Community Taskforce

	Mr. Paddy Murtagh
	Housing, Westmeath County Council

	Ms. Tina Tully
	Rapid Co-ordinator, Athlone Town Council

	Ms Niamh Farrell
	IT section, Westmeath County Council

	Ms Mary Goldsberry
	Training officer, WCC

	Ms Finola O’Neill
	Acting Training officer 

	Ms. Patricia Gibney
	AO. Community & Enterprise

	Ms. Yvonne Dooner
	Housing, Athlone Town Council

	Mr. Ray Kenny
	Director of Services, Community & Enterprise

	Ms. Annette Horan
	Support worker

	Ms. Annette Barr-Jordan
	Community & Enterprise Development Officer
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